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WHAT IS TIM?
A planned and coordinated process to detect, respond to, and clear traffic incidents 
safely and efficiently.

TIM reinforces how safe, quick clearance, reliable interoperable communication, safe 
vehicle positioning, unified command, and scene safety are key to bringing responders 
home after every call.



SAFE, QUICK CLEARANCE
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 Responder safety: 
minimize exposure to 
traffic on scene

 Secondary crashes: 
prevent risk to the 
traveling public

 Collaboration: stronger 
relationships, 
communication and 
incident response

TIM GOALS

Lincoln – Summer 2021



Bringing responders home after every call.

SAFER, TOGETHER



 Emergency communications

 Emergency management

 Emergency medical/rescue 
personnel

 Fire (paid and volunteer)

 Law enforcement (city, county, state)

 Roadway owners (city, county, state)

 Towing

 Other special interests

IT TAKES 
EVERYONE



PROGRAM HISTORY – TIM GROUPS



Serving 260 different agencies, spanning all 
disciplines.

96 after action reviews

744 unique participants

89 stakeholder meetings

37 average number of attendees

PROGRAM HISTORY – OWNERSHIP 



August 2023: 4.5-hour 
livestock crash

RECENT 
INCIDENTS



August 2023: 4.5-hour 
livestock crash

RECENT 
INCIDENTS

June 2023: 28-hour 
hazardous material spill



August 2023: 4.5-hour 
livestock crash

RECENT 
INCIDENTS

June 2023: 28-hour 
hazardous material spill

January 2023: 10-hour 
hazardous material spill



August 2023: 4.5-hour 
livestock crash

RECENT 
INCIDENTS

June 2023: 28-hour 
hazardous material spill

January 2023: 10-hour 
hazardous material spill

September 2022: 3-
hour livestock crash



RECIPE FOR TIM EXERCISE (TIMEX)

AAR lessons learned 
and best practices

Bought-in responders 
across the I-80 corridor

Requests for refresher 
training



TRAFFIC INCIDENT 
MANAGEMENT EXERCISE

(TIMEX)



Hazardous Materials Spill Establishing a TIM Area

Push, Pull, Drag, or Drive Expedited Crash Investigation Air Ambulance Services

SCENARIOS

Livestock



Air Ambulance ServicesExpedited Crash InvestigationPush, Pull, Drag, or DriveEstablishing a TIM AreaHazardous Materials Spill

SCENARIOS

Livestock

This scenario simulated 
an overturned livestock 
trailer transporting 
cattle on the interstate. 



LivestockAir Ambulance ServicesExpedited Crash InvestigationPush, Pull, Drag, or DriveEstablishing a TIM Area

SCENARIOS

Hazardous Materials Spill

This scenario simulated 
hazardous material spill 
to determine what 
additional resources are 
required for clean up. 



Air Ambulance ServicesExpedited Crash Investigation Livestock

SCENARIOS

This scenario simulated 
a minor crash with the 
focus on traffic control 
resources and alternate 
route identification.

Push, Pull, Drag, or Drive Hazardous Materials Spill

Establishing a TIM Area



Hazardous Materials SpillLivestockAir Ambulance Services

SCENARIOS

This scenario simulated 
a minor crash with the 
focus on pushing, 
pulling and dragging 
vehicles for quick 
clearance. 

Expedited Crash Investigation Establishing a TIM Area

Push, Pull, Drag, or Drive



Establishing a TIM AreaHazardous Materials SpillLivestockAir Ambulance Services

SCENARIOS

This scenario simulated 
a crash to show quick 
crash investigation 
practices via drones.

Push, Pull, Drag, or Drive

Expedited Crash Investigation



Establishing a TIM AreaHazardous Materials SpillLivestock Push, Pull, Drag, or Drive

SCENARIOS

This module 
demonstrated best 
practices for on-scene 
responders during air 
response.

Expedited Crash Investigation

Air Ambulance Services



PARTNERSHIP
 Nebraska State Patrol

 Local agencies, 
including heavy duty 
tow

 Nebraska Law 
Enforcement Training 
Center



ATTENDEES



FEEDBACK
“Gave great insight on 
incidents you don’t see 
every day.”

“The opportunity to talk 
with all the reps from 
each discipline was 
great.”



MEMORANDUM OF 
UNDERSTANDING (MOU)

Tri-City Nebraska TIM Group



BACKGROUND



MOU CELEBRATION
JK0
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JK0 Jeni/Jessica - modify speaker notes.
Johns, Kelsey, 2024-04-15T18:27:11.178



CRASH RESPONDER 
SAFETY WEEK

(CRSW)



 Reach: 6,333

 Engagements: 68

 Reactions: 57

 Shares: 11

FACEBOOK METRICS
JK0
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JK0 I don't have facebook. Jeni please add graphics.
Johns, Kelsey, 2024-04-15T18:34:17.619



 Impressions: 18,436

 Engagements: 373

 Likes: 66

 Retweets: 18

 Link clicks: 3

 Profile clicks: 14

 Detail expands: 204

 Media engagements: 65

 Hashtag clicks: 3

TWITTER (X) METRICS



OUTCOMES & LESSONS 
LEARNED



OUTCOMES 
 2024 training goal of 

conducting hands-on 
drills/exercises.

 Highway commissioner 
meeting/engagement.

 NDOT and NSP 
leadership continuous 
support/buy-in.



LESSONS 
LEARNED
Build relationships to 
improve safety, reliability 
and mobility.

JK0
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JK0 Jessica/Jeni modify talking points and text on slide to what resonates with you!
Johns, Kelsey, 2024-04-15T18:52:07.413



QUESTIONS?


