
System and Network Planning, Design, and Operations

© 2023 Olsson



© 2023 Olsson

The City of Altoona

THE PLAN TO 
IMPLEMENTATION
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Slide 3

BH0 [@Blake G. Hansen]  To make these transition smooth I set it up with 3 slides. It is all on click so just take a few 
times through it to get used to the clicking. 
Brooke Hilt, 2023-04-27T17:07:16.735
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The Communication
Plan
• Understand the existing network

• Prioritized their needs

• Explored all the options

• Tailored the solutions
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Implementation 
Phasing
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Slide 7

BH0 [@Blake G. Hansen]  the phases are set to come in on click on this one. [@Kara Kosiski]  Tagging you too so that 
way you are aware. I made the adjustments to the lines based on your KMZ file.
Brooke Hilt, 2023-04-27T18:49:05.452



The Design
• Design, bid, build process

• Utilized the City's GIS database

• Extensive data collection

• Benefits to design and construction
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The Support
• Identified the needs for all staffing levels

• Prepare for the future

• Right size the strategy

• Provide the tools and HOW to use them

 We don't know what we don't know!
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• Support and collaboration

• Ask “the right” questions

• Reorganized for ease of use

• Get it right at the start

• System consistency

The 
Integration
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The Details
• Detection

 Video zones fine-tuned and located

 Databases tailored to the 

implemented infrastructure

• Dynamic Maxes

 Using detection sources for volumes

 Responsive to traffic needs



• Use the resources available

• Reduced costs

• Remote monitoring

• Signal status

• Dynamic max use

• RITIS validations

The 
Implementation
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Contact Us!
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Blake Hansen, 
PE, PTOE, PMP

bghansen@olsson.com

913.748.2593

Meredith Emory, 
PE, PTOE, IMSA II

memory@olsson.com

515.867.2741
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Projects with 
Similar Goals

?

THE WHY                   
City Needs 

Connect  
Large Event 
Destinations

Outdated Network

Wireless –
Reliable, 

Hard 
Connections


