
HISTORY & BACKGROUND



Council Bluffs Interstate Construction

Median Breaks and Gates Training

Move Over Enforcement



Action Items

Traffic Incident Management 

Meetings

Best Practices

Opportunities for 

Improvement



From Good to Great

This is YOUR Meeting

Collaborative 

Effort 

Best Practices Opportunities for 

Improvement



What is TIM?

A planned and 

coordinated process to 

detect, respond to, and 

clear traffic incidents 

safely and efficiently. 



Who is TIM?

Law 

Enforcement
Communications Tow Operators

Transportation

Departments
Fire and EMS EMA



Responder 

Safety

Public 

Safety 

Reduce the 

Impact to 

Traffic

Communication

Coordination

Collaboration

What are the Goals of TIM?



Why We’re Here

Responder 

Safety

Public

Safety

Reduce the 

Impact to Traffic



Why We’re Here



Memorandum of Understanding

August 18, 2016



NEBRASKA TIM PROGRAM



West Central Nebraska

• Dawson

• Lincoln

• Keith

Stakeholder Groups

Southeast Nebraska

• Lancaster

• Saunders

• Gage

• Cass

• Otoe



Traffic Incident Management Exercise 

(TIMEX)



Quick Reference Guide



NEBRASKA STATEWIDE 

TIM PROGRAM MANAGEMENT



Statewide TIM Safety Coalition 

Meeting (June 2019)



Statewide Nebraska TIM 

Groups



Responder Engagement 

Metrics

*Average attendance and agencies for stakeholder 

meetings only, June 2020 – March 2022



TIM Training Program Implementation Progress

Percent Trained – Goal of 55% 
 - As of March 14, 2022

 
 

 

 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

     
  
 

 
 

 

 

 

MA: 93.4%
(10,068)

27.6%
(20,777)

RI: 
103.6%
(4,080)

CT: 67.6%
(3,120)

NJ: 
74.0%
(29,798)

MD: 39.3% 

(23,218)

DC: 46.3%
(6,534)

62.5%
(10,502)

52.8%

(11,394)

38.9%
(3,770)

91.0%
(10,627)

57.5%
(54,500)51.4%

(37,126)
21.3%
(30,546)

34.0%
(54,699)

64.2%
(26,061)

63.4%
(19,894)

12.5%
(9,932)

62.3%
(18,000)

29.8%
(32,555)

46.9%
(39,698)

70.6% 
(78,309)

46.3%
(31,000)

64.9%
(4,930)

41.8%
(3,993)

39.4%
(71,223)

11.0%
(11,781)

29.4%
(26,350)

68.8%
(8,224)

32.0%
(22,500)

41.0%
(7,831)

67.0%
(14,331)

67.0%
(57,680)

109.3%
(28,532)

26.3%
(18,172)

67.0%

    
  5

0.5%

    
 (1

3,8
30
)   

20.2%
(54,443)

34.2%
 (39,576)

26.7%
  (7,510)

 70.8%
(18,177)

58.6%
(53,082)

VT: 78.3%
(2,796)

NH: 38.2%
(7,175)

AK: 
15.8%
(4,797)

HI: 
36.1%
(3,270)

PR: 
74.0%
(12,698)

8 35 - 44.9% Trained

8 25 - 34.9% Trained

8 0.1 - 24.9% Trained

49.3% Percent Trained

(1,162,375) Total Responders To Be Trained

70.9%
(8,300)

(27,357)

23.4%
(17,103)

44.5%
(20,139)

 17.5%
(21,542)

DE: 16.1%
(4,715)

6 45 - 54.9% Trained

8 55 - 64.9% Trained

14 65+% Trained



Towing Temporary Traffic Control Program



News Director Partnership

Why We‘re Here

• Introduction to TIM

• Safety

• Education & Messaging

Partnering Discussion

Open Discussion



Cheyenne/Deuel County

Quick NDOT incident notification

– Text message

Incorporated into existing process/CAD

Process Improvement: 

NDOT Incident Notification Process



AAR PowerPoint Voiceover Training 

Video



Signed Memorandum of 

Understanding

November 2021

September 2020



Crash Responder Safety Week



The Future of Nebraska TIM: 

Safety/TSMO Culture



Matt Baker, NE TSMO Engineer

matthew.baker@nebraska.gov

Austin Yates, IA D4 TSMO Engineer 

austin.yates@iowadot.us

mailto:matthew.baker@nebraska.gov
mailto:austin.yates@iowadot.us
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