HISTORY & BACKGROUND



Council Bluffs Interstate Construction

County Sheriff's Office and 3 others

L

@ Council Bluffs Interstate System Improvement Program is with Pottawattamie

state aid drivers who have crashed or
the ramp number so help can get
rinterstat em.

Gowaport

GETTING YL




Traffic Incident Management
Meetings

Opportunities for
Improvement

Action Items




This is YOUR Meeting

From Good to Great




What is TIM?

A planned and
coordinated process to
detect, respond to, and
clear traffic incidents
safely and efficiently.
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Who is TIM?

o) €3

Law Communications Tow Operators
Enforcement
Fire and EMS Transportation EMA
o~ Departments
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What are the Goals of TIM?

Responder Communication
Safety

Public Coordination
Safety

Reduce the

Impact to Collaboration

Traffic
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Why We’re Here




Why We’'re Here




Memorandum of Understanding
August 18, 2016




NEBRASKA TIM PROGRAM



Stakeholder Groups

West Central Nebraska Southeast Nebraska
* Dawson * Lancaster
* Lincoln * Saunders
* Keith * Gage
* Cass

* QOtoe
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Traffic Incident Management Exercise

(TIMEX)



Quick Reference Guide
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WEST CENTRAL NEBRASKA TIM
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NEBRASKA STATEWIDE
TIM PROGRAM MANAGEMENT



Statewide TIM Safety Coalition
Meeting (June 2019)

STEER IT

AN D ._j[__

Qﬁo

1 MINUTE
Approximately

+2.8%

Percent likelihood of a crash
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Statewide Nebraska TIM
Groups

SCOTTS BLUFF
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Responder Engagement
Metrics :

Panhandle 26 17

West Central 29 13
Tri-City 38 i
East Central 35 21
Southeast 35 22
56 31

b e meeings onl, une 2020 . March 2022
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TIM Training Program Implementation Progress

Percent Trained — Goal of 55%
- As of March 14, 2022

~: NH: 38.2%
$27.6% (7.175)

S VT: 78.3%
62.5% 41.8% TEIA (2,796) !
29.4% (10,502) (3.999)  PENes ‘ PMA: 93.4%

(26,350) /(006
: 11.0% 20, ; :
(1,781) 38.9% (54,443) ﬁ’/ 181%-3)‘;/0

(3,770) , 57.5% , NJ: CT: 67.6%

74.0% .120)
40% T4 ' (29798)
(19.894) . _ SEN | \VID: 39,39 1)

39.4%
(71,223) : . (23,218)

DC: 46.3%
(6,534)

0.1 - 24.9% Trained

AK: 70.6% B 25 - 34.9% Trained
78,309 :
15.8% ( ) -~ EM 35 - 44.9% Trained
(4,797)
[ ] 45-54.9% Trained
IEN 55 - 64.9% Trained
m 65+% Trained

2.0° 64.2%
?22,5?06‘; (26,061)

HI:
36.1%

49.3% Percent Trained (3,270)

(1,162,375) Total Responders To Be Trained



Towing Temporary Traffic Control Program

—
e
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News Director Partnership

Why We'‘re Here

* Introduction to TIM

- Safety

* Education & Messaging
Partnering Discussion
Open Discussion

MEDIA QUICK
REFERENCE GUIDE

= Chack the backgraind of five shats for
pofertial identifiers in the debris fleld

» Reapect the privacy of thowe imvlved in
theinaident. Kever film licemse plates,
airphane tail nambers, window

—
[_l}:(,_/_ﬂ;‘_- diecali, dompany names, et

= Krvew local agency contadts P,
They are your quickest source of
infarmation dusing srash ineestigations
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peatiset, don't 33y
"Ry aep dung pruny’, Instead, e
“Lemdlitions are dangevum

« Repart progress asd changes dinng
an iscident o inform the public of
roadwity conditions,
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minete foll owing 2 primary ceash.
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thjwe through Mended raadwins.

Nebraska Department of Transportation

District 6 Office

308-535-8031

402-560-9764

ampana

Nebraska State Patrol Troop D Office
308-535-8047
Cody Thomas

402-430-6196

Nebraska 511
B vinckaagoe
[ » EPIEEFTRH

Nebraska Department of Transportation
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BT emsha Departmint of Trmpert st
0 Nk

Nebraska State Patrol
' atipatiol nebraka ged

BT webiaska State Pagral
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Process Improvement:
NDOT Incident Notification Process

@ Cheyenne/Deuel County

Quick NDOT incident notification
= — Text message

@ Incorporated into existing process/CAD

/A

)Y TRAFFIC INCIDENT MANAGEMENT




AAR PowerPoint Voiceover Training
Video

East Central Nebraska Group
Traffic Incident Management
Crash After-Action Review Summary

S

" TRAFFICINCIDENT MANAGEMENT

Performance Measures

F) T !"](,f[ es

Opportunities for Improvement
Action Items

J Driving Eastbound
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Crash Responder Safety Week

NE BR:’“\S K!A\

DEPARTMENT OF TRANSPORTATION

R

p h-Responderv-

FOR IMMEDIATE RELEASE

Governor Ricketts Recognizes Nebraska's First
Responders During National Crash Responder Safety Week

November 12, 2021 (York, Neb ) - This weak, Govemnor Rickelts p L B-14 as
Crash Reaponder Safety Week. This aflemaon, the Gavernar wil be joined with NEKOT Director Seimer
Lieulanant Michael Kore and Waco Vesuntesr Fire Department tver, Matt Mail. 1o recogniz

Netraska's Crash Responders

Mebraskans Mhroughout the state we mambers of local police and fire departments, and voluniesr in our

= o respand 1o * said Governoe Ricketts, “Our firs! responders ars our neighbers
family, and figmes. They risk their fves sach time they respand to help thoss in need following a crash. We
can halp 100, by slowing Gown Snd Moving over whes encountering emenyancy respondens o the roadway,”

From January io Octaber of fus year, over 50 responders nabomsde have been kiled whan struck by o
vahiia whilo responding to an incident on the roadway. Each of those responden was working to help those
in need, while also warking i help move traffic Swough the orash scene

“Sataty is aiways the number one priorty for NDOT, whether it's constructing our roadways, creating
aworeness of sale driving, or working collectively o Improve safety for our crash responders,” said Director
John Selmer. *We at NDOT are proud of the wark we da with our partners 1o conlinue io improve clearance
times, estabdsh best practices, and find better wiays to work together n the name of safoty.”

e




The Future of Nebraska TIM:
Safety/TSMO Culture

« Ralse awareness of FHWA
recommendations and Nebraska's current
scores by summarizing opportunities for
improvement and sharing information with
responders.

+ Engage TIM program coordinators in
Nebraska TIM Steering Commitiee
meetings to provide stakeholder input
related to self-assessments prior to FHWA
submittal, training and safety funding

+ Standardize TIM/TSMO reviews on all
Nebraska DOT construction and design
projects.

+ Identify funding opportunities to support
agencies’ TIM needs.

Improve Nebraska's Self-Assessment
Scores.
Establish small groups to coordinate with
statewide experts on improving topic
specific opportunities for improvement,

THE ROAD AHEAD

TIM Program Recommendations
Program recommendations were developed following guidance from the FHWA TIM Self-Assessment
and TIM National Unified Goal. |@
Support TiM Related Public Education Efforts.
+» Develop and share content related to crash
prevention, incident response, whatto do ina

Support Nebraska DOT's Statewide
Operations Center (SOC) with the Goal of
Operatlnlul Uniformity.

cms.h. TIM policies/laws and.wsnter '.Nealhar. Provide regular district coordination to + Invite national experts to facilitate opportunities.
* Achieve a goal of 12-14 media mentions per identify communication best practices, discussions about successful TIM
year related to TIM/TSMO/Operations/Safety. opportunities forimprovement and action efforts in other states across responder
= Invite media and/or provide activities with items. disciplines.
local agency partners to highlight local TIM = Develop educational content for
N efforts. responders regi =
Formalize Local Agency Commitments SOC coordinatii O r |"|| I .l NI E_, i‘b\ T"\, PLAN
A&2 through Memorandums of Understanding. * Share data coll
« Facilitate executive meetings in each TIM (CAD/SOC integ
Group area to introduce MOU language. = realtime opera/
= Conduct 1:1 meetings with signatories to L Amplify TIM Mess
discuss TIM efforts and collect signatures. Public: Develop
- Deliver signed MOUs for all groups by May resources that| Stakeholde Partners Related interests
2025, and awareness re Strategic
« Support opportunities for official agreements * Agency Trainin SATAOIRE e —— e
7, SR AN, ;p;D;r::mﬂnr '95‘:# E— Local Agency Management 1l
Apply TIM Performance Measure Data. " ) ; ] :
knowledge, loci £ ain
* Develop and publish a live performance ," T,:, gi‘, :’c imp i e iy Governor, NDOT Director Asdociations, Elected
: ; ‘or TIM to drive Directors), News Directors/
measures dashboard to view data statewide. ! LD 40 Officlals. At
« Al agency first Media, Agency Trainers, ivision and District clals, Attorneys,
* Review performance measure data and . d f Pr It
: ; outreach and st Public Information Dfficer Leadership, N5F Colonel ivale Interests,
discuss opportunities for improvement at TIM : L
B b best practices. Emergency Communications, & Troop Area Leadership, County Attomeys, Dept
AR « Establish state Emid M Tow | | FHWA National & Local, TiM of Motor Vehicles, City
- Establish performance measure small group all FgEncy NENagers, o) . c it inistrat
with statewide experts 1o identify goals mlnpl pida :I:ﬂ“: Owners/Operators, Statewide A T \dministrators
’? Promote Nebraska's TIM Training Efforts. Sdsniationg 1 Operations Center
aRsa | :‘\fork \mlf'! s:atw\ﬂde e:(pertslio refine Establish a Positi L— ——
pjxl:lrt:ssk:f:ty}lh:‘am::'::%:drf; cgmﬂiz: " = Fighight TiM ¢ Group Area Planning
i ' DOT and Nebra v T g Program Direction, Statewide "
* Develop and publish a SHRP2 training example for otf SR TSt E et Safety Coalition Meetings, | | '""auve Focused Quireach,
dashboard for training and performance + Prioritize Nebr Stakeholder Meatings, Small Statewide Mestings
measures data. narnuze ? Group Mestin FHWA Self-Asseasments
S, : involvement fro p g5
« Establish a Training Committee 1o help track, leaders in local
schedule and train locally and incorporate ' T— —
fiture Gaining content g:i’:;“‘:v’:‘r__e e COMMUNICATION _ _
* Continue partnering with emergency Nebtasgka DOT . TouLs TIM Responder Website/Online Resources, Meetings, Workshops, Targeted Email. Social
management for local TIM training and other local training th Media, Surveys, Press Heleases. Statewide TIM Proclamations, Fact Sheets, Videos, Quick
training exercises. State Patrol pat Reference Guides, Trainings, Phone Calls, In-person Outreach




Matt Baker, NE TSMO Engineer
matthew.baker@nebraska.gov

Austin Yates, |A D4 TSMO Engineer
austin.yates@iowadot.us
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