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Iowa’s 5-year Plan
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Iowa’s 5-Year Plan
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Our process for the WZMSL

Document 
Review

• Program Plan 
• Strategic Plan
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Outreach & 
Current Practice 

Review
• Central Office

• Field staff

Gap Analysis
• CMF 
Workshops



Utilization of Iowa’s 
Offices & Resources
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78 unique participants 
Online Department Survey

13 members
Work Zone Management Subcommittee 

27 phone interviews
Opportunity & Challenge Investigation
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“

”

TSMO is an iterative process.



2020 Service Layer Updates

▸ Identify WZ Performance Measures
▸ WZ Design Stakeholders
▸ Put a Process in Place for All Projects to 

Include TTC & Mitigation Concepts – Expand 
TCP 

▸ Improved Review Process
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Traffic Critical Project – IWZ & More

▸ Updated TCP 
process to 
help identify 
other 
mitigation 
methods. 
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Traffic Critical Project – IWZ & More
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Enables infrastructure owners and operators (IOOs) to 
make harmonized work zone data available for third party 
use

Work Zone Data Exchange (WZDx)

https://www.its.dot.gov/resources/pdf/WZDx_Webinar_Presentation_26FEB2019.pdf

“Access to data is a critical enabler for the safe, efficient, and accessible 
integration of automated vehicles (AVs) into the transportation system”

Part of U.S. DOTs Data for AV Integration (DAVI) Initiative:

https://www.its.dot.gov/resources/pdf/WZDx_Webinar_Presentation_26FEB2019.pdf


Goal #1: Improve the safety of work zones by providing a WZDx data 
feed that can be ingested by third party data consumers to reach an 
expanded number of users. 

Goal #2: Improve the quality of work zone data by verifying locations 
and status through the use of connected temporary traffic control 
devices beginning with smart arrow boards. 

Goal #3: Minimize the workload of contractors/field staff by 
automating the collection of data. 

Iowa DOT WZDx Grant Goals
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Feedback Loops – Work Zone Council



Feedback Loops – Work Zone Reference Library (WRL)
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Feedback Loops – Information Sharing Workshop
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Monitoring & Realtime Performance 
18

▸ LCPT
▸ SAB
▸ RITIS



New Positions
TSMO Engineers
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Regional TSMO Engineers

• Optimize existing infrastructure​
• Multimodal​
• Cross-jurisdictional​
• Preserve capacity​
• Improve​

o Safety​
o Security​
o Reliability​



Update Schedule
What’s next?
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TSMO Timeline
22

642

2017 - 
Began work on Work 
Zone Management 

Service Layer

2019 – 
Formed Work Zone Council.

Established WRL.
Held 1ST Work Zone Information 

Sharing Workshop.

2021- 
Smart Arrow Board 

Deployments.
2nd Work Zone Information 

Sharing Workshop.

2018 – 
Adopted Work Zone 

Management Service 
Layer Plan

2020- 
Updated WZMSL Action 

Items 

2022 – 
Update to Iowa’s TSMO 

 Plan published

1 3 5



Questions and Contact Information

Clayton Burke
Iowa DOT

Work Zone Traffic and Safety Engineer
CLAYTON.BURKE@iowadot.us

515-239-1587

Cortney Falero
SRF Consulting Group, Inc.

Analyst III – ITS/CAV, ATS Group
CFALERO@srfconsulting.com 

736-452-4806

mailto:CLAYTON.BURKE@iowadot.us
mailto:cfalero@srfconsulting.com
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