
Customer Proactive Reporting

POTHOLE



The Pothole Issue

• Average price tag of 
almost $600 per 
repair, damage cost 
drivers a staggering
$26.5 billion in 
2021 alone

https://www.kmbc.com/article
/high-number-of-potholes-
already-developing-on-
missouri-highways/43099470#



Current Methods of Contact



Knowledge of roads and cardinal direction helps



Otherwise…..

This can lead to 
frustration and not 
being able to fulfill  the 
customer request



It All Starts with the NEED

1. A process for reporting 
potholes that is Quick & Easy 
for the Customer to use

2. Delivering Reliable and 
Accurate GPS pothole map 
locations to maintenance 



Process Overview



Two Simple Ways to WAZE

Use Voice
Command

Simple Touch 
of a Button



What Happens Next?

• WAZE recognizes the GPS 
location of the customer 

• Eliminates any location 
confusion on the part of the 
reporting customer

• Creates a data record that is 
easily translated to Google Earth 
Map

• Compiles a record of reported 
potholes in one place

Why is this Important?



Daily Reports of Reported Potholes via Email for Past 24 Hours

Clicking the PotholeReport.kmz file 
opens Google Earth, and each 
reported pothole shows up as a 
pin. 





Zoomed-in view of a 
specific pin

Clicking on the pin will 
provide additional details
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How do we know it works?

An initial Early Deployment (Pilot Study) occurred within the bi-state KC metro 
in July 2021 to VERIFY the two major features of the Innovations’ potential

Reliability Accuracy
AND

Goal – Above 80 % Goal - 300’ or Less



The Study and Results

• Study Dates – July 10 through August 5, 2021
• 5 Maintenance crews from 2 states (MO/KS)
• Reviewed 46 locations for RELIABILITY AND ACCURACY 

of the reported data

98%   
Reliability

44 of 46 
locations

Goal – 300’ or lessGoal – Above 80 % 



FAQ – Pros and Cons?

• PROS:
• It really helps us with catching the potholes before they 

get so big that they cause vehicle damage.

• More accurate than website or phone call in due to GPS 
location

• Helps verify issues and justifies future project for that 
location with an easy recorded report map

• CONS:
• There may be multiple pin locations for the same pothole

• Not every reported “pothole” is a pothole, but another 
type of unhealthy pavement

• There are a lot more reported potholes and once 
reported, need to review location and fix.  This is 
challenging due to low resources



FAQ – Any changes 
being worked on?

• Any Changes?
• KDOT: None at this time

• MoDOT:
• Use a weekly report map (7 days) in lieu of a daily 

report map



FAQ – Do others 
know about it?



FAQ – Are we 
promoting driving and 
phone use?

Are we promoting driving and phone use -



VALUE TO BOTH CUSTOMERS AND 
MAINTENANCE



Michael Flory – Michael.Flory@ks.gov
Randy Johnson – Randy.Johnson@modot.mo.gov

POTHOLE CONTACTS


